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Subject: Submission of Comments on Universal Access Levy 2018, Universal Access %r:)
Strategic Plan (2018-2022) and Project and Operational Plan 2018.

As per my discussion on the above subject at your office with the consultant and staff, this is to confirm
that bmobile-vodafone would like to see the following changes to the strategy on the deployment of
the mobile infrastructure using the Universal Access Levy.

Our requirement is that the mobile infrastructure deployed / implemented by the Levy must be
capable of being shared by all mobile operators. The previous deployment under the World Bank
funding does not allow bmobile-vodafone (as the unsuccessful bidder) to share the infrastructure
thereby disadvantaging the communities served by the infrastructure. These communities do not have
a viable competitive operator to rely on to provide a cheaper and cost effective mobile service.

Like before, the proposed strategy does not provide any option for the unsuccessful bidder to share
the mobile infrastructure. Knowing very well that there are multiple mobile operators, NICTA as the
regulator must look to promote competition in the PNG market place for the benefit of all the Papua
New Guineans.

To this end we proposed the following inclusion into the strategy. The mobile infrastructure deployed
under the Levy by the successful bidder must at a minimum:

1. Function as a Multi-Operator Radio Access Network (MORAN) thereby allowing other
unsuccessful bidders (mobile operator(s)) to share the network and,
2. Allow the unsuccessful bidder (mobile operator(s)) to roam on to the infrastructure.

This will promote competition in the market place as well as providing a fair return to the mobile
operators paying a Levy to NICTA for the Universal Access Services.

Bmobile-vodafone will find it extremely difficult to obtain approval from the Board and the
shareholders to pay the Levy unless we see a return on the investment noting that bmobile-vodafone
already pay other fees and taxes in operating a mobile service in PNG.
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