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Introduction

The objective of the Universal Access and Service Fund is to promote the long-term

economic and social development of Papua New Guinea by funding approved UAS

Projects that will encourage the development of ICT infrastructure and improve the

availability of ICT services in Papua New Guinea, including in rural communities.

UAS Objective

To support investments and promote 

universal access and the utilization of 

the telecommunications and ICT 

services.

To provide universal access to broadband 

and broadcasting telecommunications 

networks and services to all Papua New 

Guinea citizens and communities.

MissionVision



Section 108(1)

identify, develop and 
estimate the indicative 
cost of UAS Projects;

receive from 
stakeholders 
submissions on 
proposals for UAS 
Projects;

undertake public 
consultation, if NICTA 
considers it necessary or 
desirable, to identify UAS 
Projects and their indicative 
costing;

estimate the proposed 
aggregate budget for 
all UAS Projects;

rank the UAS 
Projects;

prepare project 
report for the UAS 
Board’s 
consideration;

Project Cycle

Project Identification

ConsultationUAS Projects Report

Approval



NICTA developed a 5-year UAS Strategic Planning Report 2018-2022 

through a planning exercise as a guide to identify UAS Projects.

The Strategic Planning Report has identified four Objectives:

1. Universal Access to Broadband Mobile Service

2. Public Community Broadband

3. Support for ICT Utilization and Demand

4. Expansion of Broadcasting Network Coverage

Strategic Planning Report

Project Identification



Priorities

Programs

Projects

UAS Strategic Outline

1- Universal Access to 
Broadband Mobile 

Service

Mobile Broadband Network 
Expansion and Upgrade

New BTS Sites in areas 
with no mobile 

service

Upgrades to existing 
2G BTS sites

Backhaul

2- Public Community 
Broadband

Community and 
Institutional Broadband 

Networks

Broadband Network 
Access and Service

Institutional 
Connectivity

Community ICT 
Centers (CICs)

3- Support for ICT 
Utilization and 

Demand

ICT Platform for Future 
Growth

ICT Applications 
and Content

Digital Literacy 
Projects

4- Expansion of 
Broadcasting 

Network Coverage

Expansion of 
Broadcasting 

Network Coverage

Radio 
Broadcasting

Television 
Broadcasting

Project Identification

Strategic Planning Report



Section 108(1)

identify, 
develop and 
estimate the 
indicative cost 
of UAS Projects;

receive from stakeholders 
submissions on proposals for UAS 

Projects;

estimate the proposed 
aggregate budget for 
all UAS Projects;

rank the UAS 
Projects;

prepare project 
report for the UAS 
Board’s 
consideration;

Consultation

undertake public consultation, if NICTA 

considers it necessary or desirable, to identify 

UAS Projects and their indicative costing;



All stakeholders including 
the general public, ICT 
licensees, businesses, 

community groups and 
educational institutions

Who

Invited to submit project 
proposals for consideration 

and evaluation by the 
Universal Access and 

Service (UAS) Secretariat of 
NICTA

What

How to submit

Interested stakeholders 
are advised to complete 

the Project Proposal 
Form “Form UAS 002” 

and submit the same to 
NICTA. The Project 
Proposal Form is 

available on the NICTA 
website 

(www.nicta.gov.pg).

The proposals should 
seek to promote and 

contribute to the 
attainment of socio-

economic 
development goals of 
government through 

ICT infrastructure, 
services and improve 
the availability of ICT 
services within the 

country

Proposal Content

Consultation



Project Proposal Form

Project Proposal Form – FORM 002

All project proposals submitted MUST follow this format and sequence. Projects proposals which do 
not follow this format and sequence may not be considered. All questions must be answered.



• NICTA evaluates against initial project plans and estimates for 2020 as noted 
earlier

• NICTA prioritizes the projects

• Make adjustment based on priority and available resources such as funding

• Prepare UAS Projects Report for approval by the UAS Board and Minister 
responsible

• After approval, procurement starts

What happens to your proposal?

Project Proposal Form



Year Projects Status/Comments Award Status Project Cost

2020 Subject of this 
consultation

2019 In approval process

2018 Connect the Farmers 
Project

Procurement stage

2016 Connect the Schools 
Project

In monitoring and 
evaluation phase

Awarded to:
• Datec PNG Limited
• Digitec PNG Limited
• Digicel PNG Limited

K2,626,058.00

2014 Voice Telephony Project Completed Awarded to:
• Digicel PNG Limited

K20 million

Mobile Internet Project Completed Awarded to:
• Telikom PNG Limited
• Digicel PNG Limited

K14 million

Project Updates

What we’ve done so far



Implementation Schedule

May 2019

Q1 2019 June

July

September

Initial project design 

Public consultations 

UAS Board & Ministerial Approval

Tender

Contract award 

Q4 2019 into 2020

Project implementation, M&E 

Indicative timeline



Kila Gulo-Vui

Acting Director UAS Secretariat

kgulovui@nicta.gov.pg or viru@nicta.gov.pg

303 3227

Levels 3, 4 & 5,  Tower 1, Stratos Building
Savannah Heights, Waigani, NCD

Submit Project Proposals to:
Acting Director UAS Secretariat 
NICTA 
PO Box 8227, Boroko 111, National Capital District
uas@nicta.gov.pg 

Consultation Submissions



Thank you.

Questions?


